Designed by the Project Management Institute (PMI), PMP® certification is the most renowned and
widely used international project management certification.
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It attests your ability to manage all types of projects in all types of organizations.
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e Prepare effectively for PMI PMP® @ In-person training
certification by reviewing the
fundamental concepts of Project

Half-day online workshops
© Sself-guided half-days

Management
Training content Preparation for certification
@® Launch
TARGET AUDIENCE & PREREQUISITES Launching the project and mobilizing stakeholders License on a simulation/preparation tool
R . Familiarize yourself with the PMP® environment and Rita Mulcahy's PMP Exam Prep
* Experienced project managers standards, vocabulary and exam philosophy 2 mock exams
meeting PMP® eligibility criteria Discover the project environment and support start-up 3 Workshops with our experts to support you during the
e Initial evaluation (50 min. global test) Choose the right project approach L) FESEIEICT
« Ability to learn and work Mobilize teams and stakeholders, communicate and Self guided practice =120 to 180 hours
. support change effectively
independently - @ PASSING THE PMI'S OFFICIAL PMP® EXAM
Planning -
O TERMS AND CONDITIONS . Unders‘cond tbe logic, processes and basic principles of asa GOOD TO KNOW
o project planning
e 35 hours e Familiarize yourself with the main tools and techniques Teaching method
e EN tcoor?g;t\/\g;if:gg’cr:k elareleitialiClatelelsell/ Eeitell e Review of theoretical fundamentals supplemented by practical
« Groups of maximum 13 persons ° exercAlses, excbonges between participants and with ogr experts,
. o~ . . . o . practice tests in free access mode, 2 mock exams and independent
e Hybrid training Project implementation, monitoring and closing work
¢ Classroom 2 minutes from GE e Understand the basic logic, processes and principles of Tools .
Cornavin project execution, monitoring and closing
Identify the tools and techniques to manage and ¢ Digital platforms with course materials, access to practice tests and a
monitor project performance. simulation tool
Identify the importance of organizational change Registration
{ k;i BOI’iS Hoogeveen Easton ;n:dnfegcir:;eqr:eznd familiarize yourself with common tools . Reg?ster OQ our wgbsite clmd vve"II invite ygu er an online information
b Training Manager session during which you'll receive the guidelines to apply for an
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